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SUBJECT: Garrison Commander’s Education Initiative (Army Substance Abuse Program)

1. Preventing substance abuse is the responsibility of every leader. Active involvement in training
* soldiers/employees to make better choices is a priority and example of good leadership. The Army
Substance Abuse Program (ASAP) has a professional staff that can assist first-line supervisors in
reducing alcohol and drug-related incidents among personnel. In accordance with AR 600-85, para
2-6a, the unit commander/supervisor is responsible for providing a minimum of four hours of
alcohol and drug awareness training for military personnel and a minimum of 3 hours of
training for civilian employees annually. Prevention education is an effective tool in preventing
substance abuse and related problems. First-line supervisors will contact the ASAP Prevention
Coordinator (545-7027/1138) for assistance in meeting the mandatory training requirement.

2. To assist the commander/supervisor in providing effective alcohol and drug education during the
year, the ASAP will provide each unit on Fort Benning with a videotape and CD-ROM of class
materials to be used at the unit level. The videotape contains two presentations (1 alcohol-related
and 1 drug-related), while the CD-ROM is comprised of four PowerPoint slide shows (2 alcohol/
DUI-related and 2 drug-related). In this way the leader is afforded the flexibility as to when and how
much time will be spent on a given block of instruction. By using the provided materials ‘
accompanied with trainer-led discussions, commanders/supervisors will easily be able to make the
minimum four hours of training.

3. Unit commanders/supervisors are required to maintain rosters of personnel trained in alcohol and
drug awareness. We request these rosters be forwarded to the ASAP Prevention Coordinator for
reporting in accordance with DA requirements on the Installation Status Report. Upon completion of
training, signed rosters can be faxed to ASAP at 545-4071 or hand delivered.

4. 1 ask each leader to become personally involved in combating the ever-present enemy that is
substance abuse.

FOR THE COMMANDER:

Encl
ASAP Sign-In Roster Colonel, I
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