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Since December, 2003, the US Army Infantry Center (USAIC) has made numerous Infantry Traveling Team (ITT) visits to divisional level field units to connect with Infantry leaders by providing updates of current Infantry Center initiatives and actively soliciting the field’s input for future USAIC actions.  The ITT was re-established by Brigadier General Benjamin Freakley, Commanding General, USAIC, to insure that Ft Benning is relevant to the field in its actions, instruction and initiatives.  


The ITT focuses on 

· Establishing lines of communication from the field.

· Efficient trend analysis and lessons learned actions.

· Strong, positive rapport with Infantry leaders at the brigade level and below.

The USAIC ITT is led by the Commanding General or Deputy Commanding General and is normally comprised of the Director, Infantry Futures; USAIC Command Sergeant Major; and the Chief of the Infantry Futures Group.  Rotating members include selected major subordinate commanders (11th Regiment, 29th Regiment, Ranger Training Brigade, Infantry Training Brigade, Basic Combat Training Brigade), TRADOC System Managers (Soldier, Stryker/Bradley, Close Combat Missile Systems), and directors (Combat Developments, Combined Arms and Tactics, Operations and Training, Soldier Battle Laboratory) based on requests from the field.

Units select the topics/initiatives that they would like discussed or updated.  Generally, topics include combat lessons learned; combat developments, to include post combat survey results, Infantry/Soldier requirements, transformation; and USAIC course updates.  The ITT is an open forum where information is exchanged and actions are then taken by the USAIC to address unit concerns.  Where appropriate changes/modifications are made to doctrine and training development, leader and Soldier training, and Infantry combat developments.

ITTs have included visits to the 2nd Infantry Division, Korea (Nov 03); 25th Infantry Division, Hawaii (Nov 03); 39th Brigade, Arkansas Army National Guard (Dec 03); 3rd Infantry Division, Ft. Stewart, GA (Feb 04); 28th Infantry Division, Pennsylvania Army National Guard (Jun 04); Southern European Task Force (173rd Airborne Brigade) (Jul 04).  Scheduled ITT visits include the 10th Mountain Division, Ft. Drum, NY (Aug 04); 82nd Airborne Division, Ft. Bragg, NC (Oct 04) and the 101st Airborne Division (Air Assault), Ft. Campbell, KY (Nov 04).

The ITT has proven itself to be a valuable tool for the Chief of Infantry to check his current azimuth and adjust the way ahead.  This is especially important in the current operational environment where units are re-setting, preparing for combat, and transforming to heavy or Infantry brigade combat teams.  The ITTs have provided valuable insight with regard to what is working and what needs adjustment across the domains of doctrine, organizations, training, leader development, materiel, personnel, and facilities.

To coordinate an ITT contact John Bastone, Infantry Futures Group, DSN: 835-7536; Commercial:  (706) 545-7536; mailto:bastonej@benning.army.mil
FOLLOW ME!
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FUTURES GROUP


The Futures Group determines and develops future force capabilities and future Infantry requirements across the Doctrine, Training, Leader Development, Organization, Materiel, Personnel and Facilities (DTLOMPF) domains, resulting in a trained and ready Infantry force fully integrated into the Army Combined and Joint warfight.
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INFANTRY SYSTEMS SEMINAR


                              PURPOSE


			 Integrate external agencies into USAIC  initiatives.


			 Provide CG, USAIC, priorities to external agencies:


			 Current


			 Future Requirements


			 Receive external agency input. 








			Purpose is to bring in outside agencies on a quarterly basis so we can voice USAIC priorities.


			PEO STRI, STTC, ATSC, and DAMO-TRS were invited this quarter because our theme is TADSS and future ranges related. 




















INFANTRY SYSTEMS SEMINAR


			The Infantry Systems Seminar (ISS) is part of the USAIC integration meetings process and is a recent addition to our battle rhythm.


			The ISS is conducted quarterly.


			The theme for this quarter’s seminar was Training Aids, Devices, Simulations and Simulators (TADSS).


			USAIC hosted Program Executive Office for Simulations, Training and Instrumentation (PEO STRI), Army Training Support Center (ATSC), and the Simulations Technology Training Center (STTC) at this quarter’s ISS.








			 self explanatory
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INFANTRY TRAVELING TEAM


TASK


THE USAIC RE-ESTABLISHES (1998) THE INFANTRY TRAVELING TEAM TO INTERFACE WITH LEADERS IN ALL DIVISIONAL ARMY UNITS, CTCs, AND TRADOC.





PURPOSE


TO RE-CONNECT WITH INFANTRY LEADERS IN THE FIELD BY PROVIDING UPDATES OF CURRENT USAIC INITIATIVES AND ACTIVELY SOLICITING THEIR INPUT FOR FUTURE USAIC ACTIONS. 














INFANTRY TRAVELING TEAM


ENDSTATE


			 A USAIC THAT IS RELEVANT TO THE FIELD IN ITS ACTIONS, INSTRUCTION, AND INITIATIVES 


			 ESTABLISHED LINES OF COMMUNICATION PROVIDING:


			 CONSISTANT FEEDBACK FROM THE FIELD


			 ATTENDANCE AT FT BENNING FORUMS


			 SUPPORT FOR USAIS PERSONNEL REQUIREMENTS


			 EFFICIENT TREND ANALYSIS AND LESSONS-LEARNED ACTIONS WITH THE CTCs


			 STRONG, POSITIVE RAPPORT WITH BRIGADE AND BELOW LEADERS 

















INFANTRY TRAVELING TEAM


TEAM MEMBERS


PERMANENT


			 CG OR DCG


			 DIRECTOR, FUTURES GROUP 


			 USAIC CSM OR USAIS CSM


			 CHIEF, INFANTRY FUTURES GROUP





ROTATING


			  SELECT MSC CDRs, TSMS, AND DIRECTORATES BASED ON THEMES/REQUESTS FROM THE FIELD


			

















ITT Schedule (a/o 17 Mar 04)


			UNIT			LOCATION			DATE			STATUS


			39th Bde, ARARNG			Ft. Hood			Dec 03			Completed


			2 ID			Korea			Nov 03			Completed


			25 ID			Hawaii			Nov 03			Completed


			3 ID			Ft. Stewart, GA			Feb 04			Completed


			10th Mtn			Ft. Drum, NY			10-11 May 04 (T)			In Coordination


			28 ID, PAARNG			Ft. Indiantown Gap, PA			21 Jun 04 (T))			In Coordination


			1 AD			USAREUR
(UK, Hammelburg)			27 Jun-1 Jul 04 (T)			In Coordination


			JRTC			Ft. Polk, LA			25-26 Aug  04 (T)			In Coordination


			IN Conf			Ft. Benning			20-24 Sep 04			In Coordination


			101 AASLT			Ft. Campbell, KY			Jan 05			Tentative


			4th ID			Ft. Hood, TX			Mar 05			Tentative


			NTC			Ft. Irwin, CA			May 05			Tentative


			82 Abn			Ft. Bragg, NC			Jul 05			Tentative


			1 Cav			Ft. Hood, TX			Sep 05			Tentative













































































TASK FORCE SOLDIER











TF Soldier Initial Guidance








			Synchronize  RFI effort with SaaS to modernize all deploying/to be deployed Soldiers, civilians and contractors





			Determine requirements for individual / collective training





			Inculcate Warrior Ethos in all Soldiers; focus on developing situation awareness before, during and after deployments





Initial Guidance: “Flexible, adaptive, and competent Soldiers comprising the Army’s Warrior Culture – organized, trained, and equipped to fight wars and win peace.  Families and DA Civilians are integral components of the Army.”


Initial Essential Tasks


Restated Mission


Conduct holistic review and analysis of individual Soldier institutional and unit training, equipping, and readiness needs.  Make recommendations on Warrior Spirit implementation, support of SaaS, individual equipment and training needs.





Key Messages: The Soldier – Develop Soldiers with a Warrior Ethos


 Ø      Our Soldiers are paramount, humans are more important then hardware


 Ø      Soldiers remain the centerpiece of our thinking, systems, and formations


 Ø      It is time to re-emphasize the human intangibles of combat—no Soldier is unimportant on the battlefield.


 


Talking Points:


1.      Soldiers are the centerpiece of our Army’s Current Force—our Transformation efforts now will ensure that they will maintain that position in the Future Force.


2.      One of our core competencies is to train and equip Soldiers and grow leaders.


3.      Every Soldier will be imbued with a warrior ethos and spirit while undergoing the most demanding training available.  


4.      Training will infuse all Soldiers with a joint and expeditionary mindset, which will ultimately lead to changes in their behavior and the entire Army culture.   


5.      We are focusing on the products of the training process—our Soldiers and units—and will let the process adapt to the product.


6.      The Army is a learning organization— it will embrace behavioral changes in its leaders and Soldier development that will include experimentation and critical thinking.


7.      On the battlefields of today and tomorrow there are no rear areas or front lines.  All Soldiers, therefore, must be able to defend themselves and have the ethos of a warrior.


8.      The Warrior ethos is inclusive, not exclusive.  All Soldiers, men and women, are required to be warriors.














Centerpiece: The Soldier


Soldier as a System


			 Synchronize RFI with SaaS





			 Modernize all deploying 








   soldiers, civilians, contractors





			 Permanent Issue Clothing Bag





    


The Centerpiece


			 Soldier’s Creed





			 Warrior Tasks and Drills





			 Multifunctional mindset





Warrior Ethos


			 Centerpiece of our thinking





			 Centerpiece of our systems





			 Centerpiece of our Formations





Flexible, Adaptive, Confident and 


Competent Soldiers


Initial Entry Training





			 Complete IET study 





			 Inculcate Warrior Ethos





			 Leverage multi-level training 








    opportunities


Warrior Ethos 


Joint Expeditionary Mindset











Current


Future











THE SOLDIER


JOINT AND EXPEDITIONARY


 MINDSET




















			Back-up Iron Sight


			Close Combat Optic (M68)


			TA 31F (3.5X ACOG) TA 11 with TA51A Mount


			Machinegun Optic M145


			Day/Night Sight (M203)


			Night Vision (PVS-14) Mono-lock


			Improved Spotting Scope with Tripod








Soldier  Equipment


			Black Fleece Bibs and Coveralls


			USSOCOM Silk Weight Underwear


			Ballistic Protection Goggles


			Hydration system


			Modular Glove System


			Cold Weather Cap


			MOLLE and Accessories (includes Hydration System)


			AF Desert Flyers Boot (OEF)


			Standard Army Desert Boot (OIF)


			Individual Combat Shelter


			Multipurpose Tool


			COTS Socks (4 Per)


			Moisture Wicking T-Shirts


			Combat Belt


			Water Purification Tablets


			Israeli Pressure Dressing


			Visual/Language Translator Card


			Modular Sleeping System


			Foreign Language Translation Capability (PDA-Like Device)


			MBITR


			Light Weight GPS





Force Protection/Mobility


			Advanced Combat Helmet (ACH) 


			Knee and Elbow Pads


			MICH Comms Systems


			Haligan Tool


			Grappling Hooks


			Door Ram


			Battle Axe


			Fiber Optic Viewer


			Quickie Saw and Replacement Blades


			Tactical Assault Ladder


			Double Key – Flex Cuff


			IR Strobe/Glint Tape





Selected Individual Weapons Optics


Lethality


			  M4/M16/M9 Magazines


			  M249 Ammo Soft pack


			  M240 Combat Ammo Pack


			Weapon Light


			249 Rail


			240 Rails


			M122/A1 XM 192 Ltwgt Tripod


			Small Binoculars (M24)


			VIPER (VECTOR 21)/Mark VII


			Shotgun (Lightweight Shotgun System)





Red=SaaS ICT Changes


Recommended 


Rapid Fielding Initiative


Equipment List


			  Modular M9 Holster


			  Fwd Grip Bipod


			  3 Point Sling


			  Modular Weapon Sys Kit (incl Rails for M16)


			  Improved Cleaning Kit


			  M249 Short Barrel


			  M249 Collapsible Buttstock


			  M249 Spare Barrel Bag


			  M240 Spare Barrel Bag


			  Improved Buttstock, M4


			  ACCU Wedge (M4/M16)





$19.7M per BCT


Interceptor Body Armor fielded ICW RFI























Move (7-8 Tasks)


Shoot (16-17 Tasks)


Fight (15 Tasks)


Communicate (4-5 Tasks)


Warrior Core Tasks


(IET & Sustainment)


Joint Urban Operations (3 Tasks)


			 Qualify w/ assigned weapon


			 Correct malfunctions w/ assigned weapon


			 Engage targets with M240B MG


			 Engage targets with M60 or M249 MG


			 Engage targets with M2 Cal. 50 MG


			 Engage targets with MK-19 MG


			 Correct malfunctions of a MG (M2, M240B, M249, MK-19) 


			 Engage targets with weapon using a night vision sight (AN/PVS-4, AN/PAS-13, AN/TVS-5)


			 Engage targets using an aiming light (AN/PEQ-2A, AN/PAQ-4) 


			 Employ mines and hand grenades





			 Determine location on ground (terrain association, map, & GPS)


			 Navigate from one point to another (dismounted & mounted)


			 Move over, through, or around obstacles (except  minefields) 


			 Prepare/operate a vehicle in a convoy





			 Perform voice communications (SITREP, SPOTREP, Call for Fire, & MEDEVAC)


			 Use visual signaling techniques 





			 Move under direct fire


			 React to indirect fire (dismounted &  mounted)


			 React to direct fire (dismounted &  mounted)


			 React to unexploded ordnance hazard


			 React to man-to-man contact (Combatives)


			 React to chemical or biological attack/hazard


			 Decontaminate yourself & individual equipment using chemical decontaminating kits


			 Maintain equipment 


			 Evaluate a casualty


			 Perform first aid for open wound (abdominal, chest, & head)


			 Perform first aid for bleeding of extremity


			 Select temporary fighting position





			 Perform movements techniques during an urban operation


			 Engage targets during an urban operation


			 Enter a building during an urban operation





~40 Warrior Tasks


Every Soldier …




















Warrior Ethos is…


the foundation for the American Soldier’s total commitment to victory in peace and war.  While always exemplifying Army Values, Soldiers that live the Warrior Ethos put the mission first, refuse to accept defeat, never quit, and never leave behind a fallen comrade. They have absolute faith in themselves, their equipment and their team. 


Beliefs


Attitudes


Skills & Knowledge


Expectations





A Soldier is…


a warrior and a member of the best trained and equipped team; flexible, adaptive, confident and competent in Warrior Tasks and Drills; proficient in required skills for current duty position in unit of assignment; lives the Warrior Ethos, grounded in Army Values, and prepared to close with and destroy the enemies of the United States in close combat.





Flexible: The ability to change and react within an existing condition


(The Soldier)  The mechanic who reacts to contact while conducting maintenance


(Organization) During planning the TOC is attacked and the staff reacts to contact to eliminate the threat





Adaptable: The ability to change and react to different conditions


(The Soldier)  The mechanic who moves from conducting maintenance too delivering food rations to local populace 


(Organization) Combat Operations one day & SASO the next day





Full Spectrum: The combination of the two allows the Soldier and the organization  to operate at any point in the full spectrum of conflict





Confident: Assurance in one’s powers and abilities to accomplish the mission





Competent:  Having the skills and abilities required to accomplish the mission





 














Soldier’s Creed


WARRIOR ETHOS


I am an American Soldier.


I am a Warrior and a member of a team.  I serve the people of the United States and live the Army Values.


I will always place the mission first.


I will never accept defeat.


I will never quit.


I will never leave a fallen comrade.  


I am disciplined, physically and mentally tough, trained and proficient in my warrior tasks and drills.  I always maintain my arms, my equipment and myself.


I am an expert and I am a professional.


I stand ready to deploy, engage, and destroy the enemies of the United States of America in close combat.


I am a guardian of freedom and the American way of life. 


I am an American Soldier. 











EXPERIMENTAL FORCE











EXFOR Mission


The Infantry Center establishes an experimental force (EXFOR) (platoon-company) at Ft. Benning to spiral current and future warfighting capabilities by experimenting with emerging technologies, varied organizations, and lessons learned in order to more rapidly introduce equipment, capabilities, tactics, techniques and procedures to the operational force.











SPECIFIED TASKS


Experimental Force


			 Build EXFOR with requisite slice


			 Define baseline capabilities


			 Identify resource requirements


			 Configurable and expandable infantry organization dependent on experiment





  (Light, Air Assault, Mechanized, Stryker, Motorized and limited Airborne)


			 Provide doctrine Blue and Red / doctrinal oversight (CATD/DTS)


			 All Soldiers RFI and Advanced Combat uniform equipped (Baseline)


			 Nested with Rapid Equipping Force / PEO Soldier / TRADOC Futures Center





  and PEO STRI


			 Platoon is deployable worldwide for experimentation


			 Identify OPFOR requirements (1:3 of EXFOR)


			 Capable to conduct live, virtual, and constructive simulations / experiments


			 EXFOR SME will deploy to theater to implement findings


			 Conduct mission analysis with Ft. Rucker to integrate Air Assault 





  experimentation


			 Integrate with Ft. Knox




















              POTENTIAL 


UPCOMING EXPERIMENTS


			 EXFOR Platoon: Leader to led study 5-9 Apr / 19-23 Apr 04





			 Land Warrior: Analysis of Alternatives (AoA)  May 04





			 XM8: Limited User Test (LUT) Jun 04





			 Unmanned Aerial Vehicle (UAV): Graphical User Interface (GUI) Jun 04





			 Overwatch: Anti - Sniper test and evaluation 





			 Future Combat System (FCS): experimentation





			 Pathfinder: C2 exercise 
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FUTURES GROUP


The Futures Group determines and develops future force capabilities and future Infantry requirements across the Doctrine, Training, Leader Development, Organization, Materiel, Personnel and Facilities (DTLOMPF) domains, resulting in a trained and ready Infantry force fully integrated into the Army Combined and Joint warfight.


PURPOSE











 United States Army Infantry Center 


FUTURES GROUP STRUCTURE





OFFICE of 


INFANTRY PROPONENCY


(OIP)





TSM


S


DIRECTORATE of


COMBAT DEVELOPMENTS


(DCD)





DIRECTOR


FUTURES GROUP


(DFG)


TSM


S/B


TSM


CCMS


        INFANTRY 


  FUTURES GROUP


             (IFG)


SOLDIER


BATTLE LAB


(SBL)


Effective 5 January 2004











INFANTRY SYSTEMS SEMINAR














INFANTRY SYSTEMS SEMINAR


                              PURPOSE


			 Integrate external agencies into USAIC  initiatives.


			 Provide CG, USAIC, priorities to external agencies:


			 Current


			 Future Requirements


			 Receive external agency input. 








			Purpose is to bring in outside agencies on a quarterly basis so we can voice USAIC priorities.


			PEO STRI, STTC, ATSC, and DAMO-TRS were invited this quarter because our theme is TADSS and future ranges related. 




















INFANTRY SYSTEMS SEMINAR


			The Infantry Systems Seminar (ISS) is part of the USAIC integration meetings process and is a recent addition to our battle rhythm.


			The ISS is conducted quarterly.


			The theme for this quarter’s seminar was Training Aids, Devices, Simulations and Simulators (TADSS).


			USAIC hosted Program Executive Office for Simulations, Training and Instrumentation (PEO STRI), Army Training Support Center (ATSC), and the Simulations Technology Training Center (STTC) at this quarter’s ISS.








			 self explanatory
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INFANTRY TRAVELING TEAM


TASK


THE USAIC RE-ESTABLISHES (1998) THE INFANTRY TRAVELING TEAM TO INTERFACE WITH LEADERS IN ALL DIVISIONAL ARMY UNITS, CTCs, AND TRADOC.





PURPOSE


TO RE-CONNECT WITH INFANTRY LEADERS IN THE FIELD BY PROVIDING UPDATES OF CURRENT USAIC INITIATIVES AND ACTIVELY SOLICITING THEIR INPUT FOR FUTURE USAIC ACTIONS. 














INFANTRY TRAVELING TEAM


ENDSTATE


			 A USAIC THAT IS RELEVANT TO THE FIELD IN ITS ACTIONS, INSTRUCTION, AND INITIATIVES 


			 ESTABLISHED LINES OF COMMUNICATION PROVIDING:


			 CONSISTANT FEEDBACK FROM THE FIELD


			 ATTENDANCE AT FT BENNING FORUMS


			 SUPPORT FOR USAIS PERSONNEL REQUIREMENTS


			 EFFICIENT TREND ANALYSIS AND LESSONS-LEARNED ACTIONS WITH THE CTCs


			 STRONG, POSITIVE RAPPORT WITH BRIGADE AND BELOW LEADERS 

















INFANTRY TRAVELING TEAM


TEAM MEMBERS


PERMANENT


			 CG OR DCG


			 DIRECTOR, FUTURES GROUP 


			 USAIC CSM OR USAIS CSM


			 CHIEF, INFANTRY FUTURES GROUP





ROTATING


			  SELECT MSC CDRs, TSMS, AND DIRECTORATES BASED ON THEMES/REQUESTS FROM THE FIELD


			

















ITT Schedule (a/o 17 Mar 04)


			UNIT			LOCATION			DATE			STATUS


			39th Bde, ARARNG			Ft. Hood			Dec 03			Completed


			2 ID			Korea			Nov 03			Completed


			25 ID			Hawaii			Nov 03			Completed


			3 ID			Ft. Stewart, GA			Feb 04			Completed


			10th Mtn			Ft. Drum, NY			10-11 May 04 (T)			In Coordination


			28 ID, PAARNG			Ft. Indiantown Gap, PA			21 Jun 04 (T))			In Coordination


			1 AD			USAREUR
(UK, Hammelburg)			27 Jun-1 Jul 04 (T)			In Coordination


			JRTC			Ft. Polk, LA			25-26 Aug  04 (T)			In Coordination


			IN Conf			Ft. Benning			20-24 Sep 04			In Coordination


			101 AASLT			Ft. Campbell, KY			Jan 05			Tentative


			4th ID			Ft. Hood, TX			Mar 05			Tentative


			NTC			Ft. Irwin, CA			May 05			Tentative


			82 Abn			Ft. Bragg, NC			Jul 05			Tentative


			1 Cav			Ft. Hood, TX			Sep 05			Tentative













































































TASK FORCE SOLDIER











TF Soldier Initial Guidance








			Synchronize  RFI effort with SaaS to modernize all deploying/to be deployed Soldiers, civilians and contractors





			Determine requirements for individual / collective training





			Inculcate Warrior Ethos in all Soldiers; focus on developing situation awareness before, during and after deployments





Initial Guidance: “Flexible, adaptive, and competent Soldiers comprising the Army’s Warrior Culture – organized, trained, and equipped to fight wars and win peace.  Families and DA Civilians are integral components of the Army.”


Initial Essential Tasks


Restated Mission


Conduct holistic review and analysis of individual Soldier institutional and unit training, equipping, and readiness needs.  Make recommendations on Warrior Spirit implementation, support of SaaS, individual equipment and training needs.





Key Messages: The Soldier – Develop Soldiers with a Warrior Ethos


 Ø      Our Soldiers are paramount, humans are more important then hardware


 Ø      Soldiers remain the centerpiece of our thinking, systems, and formations


 Ø      It is time to re-emphasize the human intangibles of combat—no Soldier is unimportant on the battlefield.


 


Talking Points:


1.      Soldiers are the centerpiece of our Army’s Current Force—our Transformation efforts now will ensure that they will maintain that position in the Future Force.


2.      One of our core competencies is to train and equip Soldiers and grow leaders.


3.      Every Soldier will be imbued with a warrior ethos and spirit while undergoing the most demanding training available.  


4.      Training will infuse all Soldiers with a joint and expeditionary mindset, which will ultimately lead to changes in their behavior and the entire Army culture.   


5.      We are focusing on the products of the training process—our Soldiers and units—and will let the process adapt to the product.


6.      The Army is a learning organization— it will embrace behavioral changes in its leaders and Soldier development that will include experimentation and critical thinking.


7.      On the battlefields of today and tomorrow there are no rear areas or front lines.  All Soldiers, therefore, must be able to defend themselves and have the ethos of a warrior.


8.      The Warrior ethos is inclusive, not exclusive.  All Soldiers, men and women, are required to be warriors.














Centerpiece: The Soldier


Soldier as a System


			 Synchronize RFI with SaaS





			 Modernize all deploying 








   soldiers, civilians, contractors





			 Permanent Issue Clothing Bag





    


The Centerpiece


			 Soldier’s Creed





			 Warrior Tasks and Drills





			 Multifunctional mindset





Warrior Ethos


			 Centerpiece of our thinking





			 Centerpiece of our systems





			 Centerpiece of our Formations





Flexible, Adaptive, Confident and 


Competent Soldiers


Initial Entry Training





			 Complete IET study 





			 Inculcate Warrior Ethos





			 Leverage multi-level training 








    opportunities


Warrior Ethos 


Joint Expeditionary Mindset











Current


Future











THE SOLDIER


JOINT AND EXPEDITIONARY


 MINDSET




















			Back-up Iron Sight


			Close Combat Optic (M68)


			TA 31F (3.5X ACOG) TA 11 with TA51A Mount


			Machinegun Optic M145


			Day/Night Sight (M203)


			Night Vision (PVS-14) Mono-lock


			Improved Spotting Scope with Tripod








Soldier  Equipment


			Black Fleece Bibs and Coveralls


			USSOCOM Silk Weight Underwear


			Ballistic Protection Goggles


			Hydration system


			Modular Glove System


			Cold Weather Cap


			MOLLE and Accessories (includes Hydration System)


			AF Desert Flyers Boot (OEF)


			Standard Army Desert Boot (OIF)


			Individual Combat Shelter


			Multipurpose Tool


			COTS Socks (4 Per)


			Moisture Wicking T-Shirts


			Combat Belt


			Water Purification Tablets


			Israeli Pressure Dressing


			Visual/Language Translator Card


			Modular Sleeping System


			Foreign Language Translation Capability (PDA-Like Device)


			MBITR


			Light Weight GPS





Force Protection/Mobility


			Advanced Combat Helmet (ACH) 


			Knee and Elbow Pads


			MICH Comms Systems


			Haligan Tool


			Grappling Hooks


			Door Ram


			Battle Axe


			Fiber Optic Viewer


			Quickie Saw and Replacement Blades


			Tactical Assault Ladder


			Double Key – Flex Cuff


			IR Strobe/Glint Tape





Selected Individual Weapons Optics


Lethality


			  M4/M16/M9 Magazines


			  M249 Ammo Soft pack


			  M240 Combat Ammo Pack


			Weapon Light


			249 Rail


			240 Rails


			M122/A1 XM 192 Ltwgt Tripod


			Small Binoculars (M24)


			VIPER (VECTOR 21)/Mark VII


			Shotgun (Lightweight Shotgun System)





Red=SaaS ICT Changes


Recommended 


Rapid Fielding Initiative


Equipment List


			  Modular M9 Holster


			  Fwd Grip Bipod


			  3 Point Sling


			  Modular Weapon Sys Kit (incl Rails for M16)


			  Improved Cleaning Kit


			  M249 Short Barrel


			  M249 Collapsible Buttstock


			  M249 Spare Barrel Bag


			  M240 Spare Barrel Bag


			  Improved Buttstock, M4


			  ACCU Wedge (M4/M16)





$19.7M per BCT


Interceptor Body Armor fielded ICW RFI























Move (7-8 Tasks)


Shoot (16-17 Tasks)


Fight (15 Tasks)


Communicate (4-5 Tasks)


Warrior Core Tasks


(IET & Sustainment)


Joint Urban Operations (3 Tasks)


			 Qualify w/ assigned weapon


			 Correct malfunctions w/ assigned weapon


			 Engage targets with M240B MG


			 Engage targets with M60 or M249 MG


			 Engage targets with M2 Cal. 50 MG


			 Engage targets with MK-19 MG


			 Correct malfunctions of a MG (M2, M240B, M249, MK-19) 


			 Engage targets with weapon using a night vision sight (AN/PVS-4, AN/PAS-13, AN/TVS-5)


			 Engage targets using an aiming light (AN/PEQ-2A, AN/PAQ-4) 


			 Employ mines and hand grenades





			 Determine location on ground (terrain association, map, & GPS)


			 Navigate from one point to another (dismounted & mounted)


			 Move over, through, or around obstacles (except  minefields) 


			 Prepare/operate a vehicle in a convoy





			 Perform voice communications (SITREP, SPOTREP, Call for Fire, & MEDEVAC)


			 Use visual signaling techniques 





			 Move under direct fire


			 React to indirect fire (dismounted &  mounted)


			 React to direct fire (dismounted &  mounted)


			 React to unexploded ordnance hazard


			 React to man-to-man contact (Combatives)


			 React to chemical or biological attack/hazard


			 Decontaminate yourself & individual equipment using chemical decontaminating kits


			 Maintain equipment 


			 Evaluate a casualty


			 Perform first aid for open wound (abdominal, chest, & head)


			 Perform first aid for bleeding of extremity


			 Select temporary fighting position





			 Perform movements techniques during an urban operation


			 Engage targets during an urban operation


			 Enter a building during an urban operation





~40 Warrior Tasks


Every Soldier …




















Warrior Ethos is…


the foundation for the American Soldier’s total commitment to victory in peace and war.  While always exemplifying Army Values, Soldiers that live the Warrior Ethos put the mission first, refuse to accept defeat, never quit, and never leave behind a fallen comrade. They have absolute faith in themselves, their equipment and their team. 


Beliefs


Attitudes


Skills & Knowledge


Expectations





A Soldier is…


a warrior and a member of the best trained and equipped team; flexible, adaptive, confident and competent in Warrior Tasks and Drills; proficient in required skills for current duty position in unit of assignment; lives the Warrior Ethos, grounded in Army Values, and prepared to close with and destroy the enemies of the United States in close combat.





Flexible: The ability to change and react within an existing condition


(The Soldier)  The mechanic who reacts to contact while conducting maintenance


(Organization) During planning the TOC is attacked and the staff reacts to contact to eliminate the threat





Adaptable: The ability to change and react to different conditions


(The Soldier)  The mechanic who moves from conducting maintenance too delivering food rations to local populace 


(Organization) Combat Operations one day & SASO the next day





Full Spectrum: The combination of the two allows the Soldier and the organization  to operate at any point in the full spectrum of conflict





Confident: Assurance in one’s powers and abilities to accomplish the mission





Competent:  Having the skills and abilities required to accomplish the mission





 














Soldier’s Creed


WARRIOR ETHOS


I am an American Soldier.


I am a Warrior and a member of a team.  I serve the people of the United States and live the Army Values.


I will always place the mission first.


I will never accept defeat.


I will never quit.


I will never leave a fallen comrade.  


I am disciplined, physically and mentally tough, trained and proficient in my warrior tasks and drills.  I always maintain my arms, my equipment and myself.


I am an expert and I am a professional.


I stand ready to deploy, engage, and destroy the enemies of the United States of America in close combat.


I am a guardian of freedom and the American way of life. 


I am an American Soldier. 











EXPERIMENTAL FORCE











EXFOR Mission


The Infantry Center establishes an experimental force (EXFOR) (platoon-company) at Ft. Benning to spiral current and future warfighting capabilities by experimenting with emerging technologies, varied organizations, and lessons learned in order to more rapidly introduce equipment, capabilities, tactics, techniques and procedures to the operational force.











SPECIFIED TASKS


Experimental Force


			 Build EXFOR with requisite slice


			 Define baseline capabilities


			 Identify resource requirements


			 Configurable and expandable infantry organization dependent on experiment





  (Light, Air Assault, Mechanized, Stryker, Motorized and limited Airborne)


			 Provide doctrine Blue and Red / doctrinal oversight (CATD/DTS)


			 All Soldiers RFI and Advanced Combat uniform equipped (Baseline)


			 Nested with Rapid Equipping Force / PEO Soldier / TRADOC Futures Center





  and PEO STRI


			 Platoon is deployable worldwide for experimentation


			 Identify OPFOR requirements (1:3 of EXFOR)


			 Capable to conduct live, virtual, and constructive simulations / experiments


			 EXFOR SME will deploy to theater to implement findings


			 Conduct mission analysis with Ft. Rucker to integrate Air Assault 





  experimentation


			 Integrate with Ft. Knox




















              POTENTIAL 


UPCOMING EXPERIMENTS


			 EXFOR Platoon: Leader to led study 5-9 Apr / 19-23 Apr 04





			 Land Warrior: Analysis of Alternatives (AoA)  May 04





			 XM8: Limited User Test (LUT) Jun 04





			 Unmanned Aerial Vehicle (UAV): Graphical User Interface (GUI) Jun 04





			 Overwatch: Anti - Sniper test and evaluation 





			 Future Combat System (FCS): experimentation





			 Pathfinder: C2 exercise 
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